CONSTRUCTION FIELD R}ES; RDER

IF we have court reporters
for legal transcripts

and, field records are used in Court
as a contemporaneous record,

then, Why aren’t Construction
Field Recorders trained in field
processes, practices and general
knowledge?

For accurate and formatted
contemporaneous records,

Why don’t construction schools
recognize this as an occupation and
teach it?
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This Fellow Is Not Sure At All
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We Have A Critical Job
That No One Wants To Dol

e Who out there agrees? (audience)
¢ If no one, then: (lead-in to next slide)
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Please Introduce Me To ...

¢ A superintendent, General Foreman, foreman
or any field manager who can say, “I really
enjoy writing Daily Reports and Incident
write-ups,” or

¢ “My reports are accurate, descriptive, and
carefully linked to all important documents
and critical identifying job elements,” or

¢ “Please don’t take the report writing task
away from me, that’s my job.”

e
Let’s See Some Examples
* Are they valuable documents?
* Are they full of factual gaps?
* Are they informational or do they add to
the level of confusion?
EXAMPLE 1 J
EXAMPLE 2 ‘
( EXAMPLE 3 ‘
e




REMEMBER:

O You were never at the job
during construction

Q The person who created this
document is long gone

Q You have no explanation of the
format of the form or what the
yes/no bullets mean

Q Where there are incomplete
thoughts, you must use your
understanding of construction
to complete them or draw
meaning from them

O Then you must make use of
your interpretation!
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“THIS ARE MY EXPERT OPINION”

Who has testified as a percipient

witness? (raise your hands)

Who has testified as an expert

witness? (raise your hands)

* Who has based their opinion solely on
existing documentation? (raise your
hands)

¢ Who believes that well written

contemporaneous documents are

extremely important documents?

THEN WHY?

* Do we accept substandard daily reports?

¢ Why are we not proactive in managing this
extremely important company document?

* How in the world can we accept useless
trash as our company’s vital records?

* You can forfeit your company’s entire job
profit by an unsuccessful litigation; simply
negate years of work.




ROW
MUCH
IS
THIS
WORTTH

7/14/2012

| Don’t believe we will ever have
consistently good daily reports from

We need trained people who are hired
to keep field reports and who
understand that this is their full-time
and very important only job
responsibility

They are evaluated on the quality and
completeness of their reports
and are ready to testify
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Poor documentation, No As-buflt

g

No As-built, No Retrospective Analysis

g

No Retrospective Analysis No Proof

g

No Proof, No Cause-and-Effect

e

Bye, Bye $$$
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Create An As-built From Documents

* Requires various forms of
contemporaneous documents

¢ Long hours of careful study and fact
extraction

¢ Many fragments of information are needed
to create even a reasonably good as-built

¢ As-built means After The Fact




NOT Just For Claims Support

Feedback for Proactive Management

Highlight trouble/weak spots that need
help

Inter-coordination of Trades
Space/access management
Procurement chain management
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It may not ever get recorded!

Good Daily Reports Lessens Your
Cost of Recovery Significantly!
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Make Dafly Reports Mainstream
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What A Field Recorder Must Learn
¢ Field Safety

¢ Construction Terms and Field Jargon

¢ The Construction Site and Contract Scope

¢ Names, People and Responsibilities/Authority

¢ What a Daily Report Must/Should Contain

* How to take Construction Photos and Integrate into

Report

¢ Who are the Best Sources of Information

¢ How to Ask the Right Open-Ended Questions and
How to Understand the Answers Correctly

Understand the schedule and the field work plans




This Person Is A Professional
Must be seen as a Professional

Must be fully recognized as a member of the
Project/Field Teams

Must be Respected, Fully Utilized, and
Communicated With On a Timely Basis

This person is the Job’s/Company’s Historian
This Person May Have to Testify in Your Behalf

This Person Must Be Compensated as a
Professional
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Traits Of A Field Recorder

Be a good and Careful Listener!

Be Continuously wide open to learning

Be self initiated, extremely curious and
inquisitive, detail-oriented, (No question is
stupid or unimportant; that’s the job)

Be a good handle on the English Language!
Be a typist and not afraid of a computer
Be not easily intimidated, but polite

Be able to function in a chaotic, loud, down to
earth work environment

They Are NOT

They are not doing this one day and filling in
for someone else the next; THIS IS THEIR
FULL-TIME JOB

They are not a designer

They are not a flunky

The are not a laborer

They are not an errand boy/girl
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As An Intelligent/Knowledgeable
Field Reporter

¢ Now the Superintendent and/or
foreman can intelligently communicate
contemporaneous information and facts

¢ Thisis where the training and ongoing = .
experience pays off 2 %
¢ The field reporter and other field P i Y
personnel have two-way ptarsion Tt |

communications that create accurate
and succinct documentation.
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WHY NOT STOP PREACHING
and START DOING
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