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Our Plan for 2026

Theory, Practice, Training, Projects
We have Multiple Tracks in SIX Breakouts

How is the Govt Shutdown Impacting You?
Whether putting funding on hold or now waiting for approvals, you
may have a claim for a delay or disruption. But a better idea for a
win-win-win is to PLAN now for a Recovery Schedule. You know
how to do this - or contact FRED for pointers or an assist.

This is what we do.

We need your Presentations NOW

Please send YOUR short Abstract for Presentations for 2026
75 minutes - SEND your BIO, PDF & optional White Paper
on Theory Practice or Software How-To, YOUR PROJECT,
Preparation of a PLAN, Diagnostics, Displays, Reports, Claims
WHAT do YOU think of Al in PLANNING and/or Scheduling?
WHAT do YOU think of END of Windows 10 Desktop Support?

Are YOU ready for a 100% SAAS work experience?

Housekeeping from 2025

Continuing Education and Training

Accredited for PE in model states and for Attorney MCLE in FL
For PDH credits Register the sessions you attended at:
http://www.fplotnick.com/constructioncpm/virtualnetwork/PDHpass.htm

The Password is PHILLY. Then PRINT your Certificate.

Missed a session? Want to view a missed one?
GoOTO http://www.constructioncpm.com/At-A-Glance/at_a glance2025.htm

View BIO PDF PPR VID for Speaker Bio, Slidedeck, an

Optional Paper, and Video Recording of the Presentation.
Speakers: if you do not see your bio ppt or paper, re-send to FRED

For Example, see https://web.aacei.org/about/about-aace/staff
for the BIO of AACE’s new Executive Director, Michael Kobylka and

his and President Scott A. Galbraith’s Keynote Address recorded at
http://www.fplotnick.com/constructioncpm/2025Videos/IOEW 2025-01-20_08-06-29.mp4
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What Where When How Much?

e Plenary and Six Concurrent Sessions

e Grand Sierra Resort in Reno Nevada
e Sunday Reception to Wednesday Departure

e Arrive Early Friday January 16th - Stay to 25th
Did we promise to meet or beat a target of $200/night inclusive?
» Hotel Rooms at $119.52 inclusive fees and tax
» Registration fee now $825 / Speakers $775
Three Days of Receptions, Breakfast, Coffee, Lunch, Tea Breaks
Monday Dine with Five New Friends and Late Cigar Party
Tuesday Evening Magic Theatre and Late Late Evening Events

Wednesday Optional Endings and New Beginnings
Companions and Early or Late Adventure Programs

« Airline fees are typically under $300 in USA

Eleven airlines service RNO flying NONSTOP from 24 destinations

e FREE Shuttle from and return to Airport

Shuttle every 30 minutes - Eight minute drive

e FREE Parking and Business Center Computer Use

FREE WIFI in your room and conference floor
FREE 24-hour Fitness Center & Heated Pool

A ST ¢

Reno January temperatures average 48°/30° but the heated pool
and 101° hot tubs are a year round feature of this resort

CCC Continuing Education through the year

We have added to our periodic Newsletter advice to share with our Attendees from our advisors.

Dan Lund, daniel.lund@phelps.com, a regular of our Mock Trial presentations, offers several for this series..

Dan is a 36+ year attorney at Phelps Dunbar, practicing in construction law and complex litigation, and serving as both an arbitrator and
mediator. Dan has been acknowledged by Super Lawyers in 2023-24-25 as a top 50 attorney in Louisiana across all practices in the state.

For April, Dan offered advice to the primary “client” of many of our Attendees, the Construction Superintendents, with
Building on Solid Ground: Navigating Legal Compliance in Construction, to stress fostering a culture of compliance with law.
For May, Dan posted Understanding Sarbanes Oxley in Construction, with FRED’s WE guard the Truth of Financial Data.
For June, Dan has added Navigating OSHA Requlations, noting our role in protecting the lives of our construction staff.

For July, Dan discusses Breaking Up of a Joint VVenture, dovetailed to FRED’s recommendations to a Design-Build partnership
For August, Dan discusses Waiver and Notice in Contracts. Read what FRED has to say about Waiver HERE.

For September, Dan discusses You Can Pay Me Now Or ... Prompt Payment of Contractors by Owners is no joke.

For October, FRED offers his lecture to Professional Engineers of Pennsylvania on MULTI-STATE PRACTICE

For November, Dan discusses Permitting & Inspections FRED reminds you to know what is on North South East West of project
WHAT else to YOU desire to know about the LAW? Send your request to Daniel.Lund@phelps.com or info@ConstructionCPM.com
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e To seek out new expert schedulers and software solutions
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e To boldly go where no scheduling conference has gone before
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Construction CPM Conference and CPM in Construction Management brought to you by

Plotnick Professional Services

Choreographers for the Construction Industry™ since 1983
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